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Recommendation:

1. Approve the El Chorro Regional Park 

Programming Plan

2. Provide direction to staff regarding 

the use of supplemental water to 

irrigate the golf course
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Location
Open 
Space

720 
acres
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Existing Facilities

Golf Course

Campground

Ball Fields

Day Use 

Dog 
Park

Trails

Botanical 
Garden

Open 
Space
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Fully Irrigated Dairy Creek Golf Course

Golf Team 
Building?
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Last Year Dairy Creek Golf Course

Golf Team 
Building?
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Urgency

• No water delivery until December 1

• Need to decide the best application of available water for 
at least the next 177 days

• Need to decide what direction we will take for the future of 
the park to meet community needs and generate revenue

• No action or decision means we will not proceed with 
implementing a new future for the park and will have a less 
usable golf course than last year

• No action or decision means a need for a subsidy of more 
than the current $485,000
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Board Action #1

May 17, 2016
• Lack of reclaimed water availability 

• Options provided for future of golf course operations

Board Direction
• Do not consider use of supplemental potentially potable water

• Do not pursue operation by a management company

• Maintain the golf program as an enterprise fund

• Provide a General Fund subsidy of as much below $485,000 as possible

• Explore short, medium, and long range options

• Return to the Board with costs, benefits and timeframes
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Board Action #2

October 4, 2016
• Short term option to install reversible event and camping features on 
portions of the existing course

• Proceed with a Master Plan to develop alternatives and integrate the 
whole park

Board Direction
• Do not pursue short term installation of event and camping features

• Develop a master plan that considers the entire park, includes input 
from the community and stakeholders, analyzes the areas of 
opportunity combined with a business case for alternatives and includes 
the specific issue of water limitations
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Board Action #3

February 28, 2017

Provided an update on the status of the planning action and the intent 
to bring a plan with options to the June 6, Board of Supervisors’ Meeting

Board Direction

Explore all options and additional funding opportunities to retain an 18 
hole golf course
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Advisory Committee

Assist with plan development and represent various 
stakeholders 

• Greg Bettencourt – Trails

• Mary Pollock – Women’s golf club

• Pandora Nash-Karner – Parks and Rec Commission

• Curtis Black – Former Parks Director/Golf Course Supt

• Scott Cartwright – Cal Poly Golf Coach

• Madeline Moore – SLO Botanical Garden

• Chris Woods – City of SLO, Laguna Lake Golf Course

• Ron Gin – Men’s golf club

• Joel Clay – Golf Course Concessionaire
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Planning Activity

May 17, 2016 Board of Supervisors direction #1

August 22, 2016 Public Workshop #1

September 20, 2016 Golf Course Assessment

October 4, 2016 Board of Supervisors direction #2

October 25, 2016 Public Workshop #2

December 13, 2016 Advisory Committee Meeting #1

December 20, 2016 Public Workshop #3

January 10, 2017 Advisory Committee Meeting #2

January 23, 2017 Public Workshop #4

February 15, 2017 Advisory Committee Meeting #3

February 28, 2017 Board of Supervisors direction #3

March 6, 2017 Advisory Committee Meeting #4

March 20, 2017 Public Workshop #5

April 4, 2017 Advisory Committee Meeting #5

April 27, 2017 Parks and Recreation Commission 

May 2, 2017 Advisory Committee Meeting  #6
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Key Themes from Meetings
• Strong desire to keep the existing 18-hole course

• If less than 18-holes are retained, limit changes to original 
design intent

• Diversify the offerings to attract 100% of the community 
including adjustments to the park entry with added 
amenities and focus the entry around the clubhouse

• Anticipate future trends in golf and address revenue 
generation issues

• Increase the connectivity of the trail system with additional 
amenities such as a mountain bike skills course and disc 
golf area

• Improve marketing and branding and consider a 
rebranding of the entire property under one name and 
likeness
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Guiding Direction / Principles
• Preserve golf as an important recreational activity

• Maintain the golf program as an enterprise fund

• Design within available water

• Pursue all appropriate revenue generating activities

• Provide diverse recreation opportunities to the 
community

• Integrate the features of the park and create a 
central hub

• Continue and expand partnership opportunities

• Rebrand park and implement a strong marketing 
program
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Programming Plan
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The Goals

1. Make the most desirable golf 
experience possible

2. Reduce $$ loss

3. Market the entire Park

4. Establish a “Vision” for the future
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The Vision

1. Golf into parks, parks into golf

2. Unique, dynamic destination

3. Quality experience 

4. For 100% of the community 

5. Sustainability
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The Scenarios

• 18 holes “as designed” – 250 AF

• Reduced footprint 18 holes – 160 AF

• Reduced Hole Plan – 120 AF

• Worst case scenario – 100 AF
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250AF
89ac
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IRRIGATION COVERAGE CONCEPT

New irrigation limit

x x x x

Tees NOT planned to be 
irrigated

30-50 YARDS WIDE
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160AF
60ac
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120AF
45ac
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100AF
35ac
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Financial Impacts
AF water 100 120 160 250

Irrigated Acres 35 45 60 89

Golf

Capital Costs $         1,734,063 $         2,307,188 $         2,063,750 $         1,073,438 

Operating Costs $            833,199 $            876,566 $         1,025,528 $         1,244,233 

Bond Debt Payment $            485,609 $            485,609 $            485,609 $            485,609 

Gross Revenue $            777,204 $            808,175 $         1,065,988 $         1,593,436 

Revenue from other 
courses $            426,774 $            410,032 $            269,181 $            387,495 

Profit/Loss - full 
operation $           (114,830) $           (143,968) $           (175,968) $            251,089 

Parks

Capital Costs $         4,806,478 $         4,806,478 $         3,606,478 $         3,606,478 

Operating Costs $         1,100,680 $         1,100,680 $            699,520 $            699,520 

Payment to Golf $            114,830 $            143,968 $            175,968 $                       -

Gross Revenue $         2,620,090 $         2,620,090 $         1,638,135 $         1,638,135 

Profit/Loss (full 
operation) $         1,404,580 $         1,375,442 $            762,647 $            938,615 
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Available Water

1. CSA10A Whale Rock Allocation
•$1500/AF

2. CSA10A Nacimiento Allocation
•$1200/AF

3. Cal Poly Whale Rock Allocation
•$1000-$2000/AF

4. Potential of Well #1 (California 
Men’s Colony)
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Water Direction Options

Option 1: Staff should not seek any 
supplemental water for irrigation of Dairy 
Creek Golf Course.

Impact: Staff will immediately begin 
implementation of the 100 AF option 
contained in the plan as funding and time 
allow.
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Water Direction Options

Option 2: The Board directs an allocation of 
supplemental water for irrigation of Dairy 
Creek Golf Course.

Next Steps:

Staff will need immediate authorization to 
purchase supplemental water without the 
need to return to the Board for approval.
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Water Direction Options

Provide direction to staff to secure supplemental 
water from CSA10A including:
•Present the proposal to the Cayucos Advisory 
Council and bring their feedback to the Board 
•Work with Public Works to establish 
appropriate water costs/agreement with 
CSA10A
•Negotiate with the Whale Rock Commission 
for a wheeling agreement and bring an 
agreement back to the Board for 
consideration of approval
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Water Direction Options

• Provide direction to staff to secure supplemental 
water from Cal Poly by negotiating an agreement 
establishing the costs and term and bring an 
agreement back to the Board for approval

• Continue negotiations with the California Men’s 
Colony regarding access to water from Well #1

• Pursue any other available option that may become 
available
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